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BearingPoint is keen to study the ERP market due to
shifting trends
In order to better understand the current environment and serve the ERP
market in the future, BearingPoint set out to study the current ERP trends.
One major trend present in multiple digital solutions is the migration
towards SaaS models, and thus one of the goals of this study is to find out
whether this migration also holds true in the ERP market.
Recently, there have been vast changes in the ERP software versions.
BearingPoint expects this to create pressure on companies, which in
turn may affect their renewal plans. The second key goal of this study is
therefore to investigate what the ERP renewal plans look like for our sample
companies and in case they are affected by the version changes.
Additionally, BearingPoint wanted to find out what other factors affect
the ERP renewal process. This study therefore concludes the differences
and similarities between the ERP renewal processes amongst our sample
companies.

The ERP landscape is changing
Over 90% of respondents already have a renewal plan, and the ERP renewal wave will
take place during the coming one to three years.
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The ERP study
2020 Finland
in 30 seconds
A quick look
•

This ERP study was conducted by BearingPoint Finland, aiming to address the current
trends in the Finnish ERP landscape. This study provides valuable insight into some of
the driving factors that are influencing the changes in the market.

•

This study was conducted through comprehensive interviews with large Finnish
enterprises (turnover approximately 300 MEUR or above) both publicly listed and
privately owned.

•

This study:
1. Establishes an understanding of the current situation, in terms of the type of
systems that are used and their intended purpose.
2. Explores the plans for ERP renewal, how the associated business case is set up,
and the timing of renewal.
3. Describes the business and technical drivers, as well as the benefits associated
with the renewal.
4. Provides an understanding of the criteria and preferences for selecting the
integrator and hosting solution for the ERP.
5. Includes BearingPoint’s insights into ERP-related topics.
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Starting point A heterogenic
ERP landscape
The study represents a sample of large Finnish
companies in different industries

The current ERP systems are largely taken into use
+/- 20 years ago and are facing the end of their lifecycle.
The initial introduction of the company-wide ERP systems, that took place from late 1990s
until approximately 2010, is heavily reflected in the introduction years of the currently
prevailing ERP-solutions.
Most of the larger company segment has an ERP system that is more than 15 years old, and
all but two companies with revenues larger than 500M€ are using an ERP which was initially
introduced less than 10 years ago.

24
Companies

At least one-fourth of our respondents indicated that they have never upgraded the software
since its introduction. Some indicated their last upgrade happened over five years ago.
Considering the duration of the current ERP lifecycles, it is apparent that these systems are
becoming obsolete and need to be renewed soon.

Respondents include decision-makers in IT & Finance
Which year was your current ERP solution taken into use?
Chief Digital Officer

Director

Respondents who
have not updated
since introducing the
software or the update
is > 5 years old

25%

does not
actively update

Vice President

Chief Financial Officer
8

Head of IT

7
6

Chief Information Officer

5
4
3
2
1
0
Pre-2000

2000 to 2005
Less than 500M

6

2006 to 2010
500M to 5B

2011 to 2015

After 2015

Over 5B
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Technology solutions vary by company size and
71% currently have a hybrid ERP architecture

Traditional hosting methods are most common and
Cloud hosting plays a more important role in the
<500M€ company segment.

The initial ERP implementation wave was identified by a drive towards single ERP solutions.
Despite that, most of the companies are currently operating a hybrid ERP-environment,
consisting of more than one ERP system and/or technology.

Service providers and own data centers were the dominant hosting solutions in our sample.
This is natural as most of the current ERPs have been built during a time when other hosting
options were not available.

Two major contributors have driven the landscape to its current form. Hybrid solutions are
primarily a cause of either M&A activity, where after the merger, ERP systems have not been
unified or they can be the cause of two or more different business models within the same
firm, which creates a demand for separate systems.

Companies have widely outsourced data center operations to service providers, which is also
visible in our results, most clearly in the large company segment (>5B€). Generally, the trend is
away from owning data centers towards Hyperscaler hosting or SW provider SaaS solutions.

While the latter is intentional, the former cause is still a major contribution to the hybrid
environment currently present in many respondent companies. Several businesses operate in
multiple areas and simply require different ERP software for the different areas. However, when
M&A activity is conducted, the buyer ends up with multiple solutions and datasets to support
similar business models, causing a fragmented ERP landscape and bottlenecking potential
deeper operational integration.

In terms of application support, nearly a half of our respondents outsource it to the service
provider. The other half use a combination of both internal resources and service provider
support. Only one respondent used internal resources only.
Looking at the fragmented landscape of hosting models and the availability of cloud
solutions, an opportunity for renewal is further indicated.

In our sample, there are two dominant ERP solutions currently in use. SAP for large enterprises
and Microsoft for enterprises with revenues of 500M€ or less.
The eroded landscape, in combination with the lifecycle of ERP systems mentioned above, is
driving companies into considering the renewal of their ERPs.

Current hosting solution and application support model
(Note the amount of responses: >1 solution at multiple companies)

Current solutions the companies are using
16
14

Hybrid

71%

Specific

Application Support
Service provider

12

Internal resource

One

Both

10
8
6

Oracle

4

Microsoft

2

SAP
0

2

4
Less than 500M

6

8
500M to 5B

10
Over 5B

12

14

0
Own Data Center

Service Provider
Less than 500M

8

Hyperscaler
500M to 5B

SW Provider SaaS
Over 5B
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Way forward –
A business driven
ERP renewal
The ERP renewal wave has already started – it will
take place during the coming one to three years
The ERP renewal wave has already started and some of the companies with an ERP landscape
from the early 2000s are already implementing new solutions.
Multiple companies have already started the renewal process this year, 2020, and the
majority will follow during the coming 2-3 years. Companies in the smaller revenue segment
are going to commence their ERP renewal in the coming years, while half of the middle
segment have started the process during 2020. Larger companies have more variation in
terms of their starting years. The renewed ERPs will be in corporate-wide use from around
2025 onwards.

All respondents have identified the need for
ERP renewal and more than half already have a
business case
Almost all respondents have already started the ERP renewal process. More than 90% of the
respondents have a renewal plan and the rest have this on their to-do list.
Out of the companies that have a plan, every other one already had a business case approved.
The rest are either working on it or planning it. Companies in the smallest revenue segment
are most likely to have their business case already approved.
Business case definition is in the most cases carried out by the IT in co-operation with
company’s business counterparts. When the businesses and all departments affected by the
ERP renewal have been involved in the preparation of the business case, the commitment
towards the ERP program is high. Typically, the business case and the justifications behind
the figures are thoroughly documented and need to be approved as per the company’s
investment guidelines. In this sample of companies, the approval is typically given either by
the CEO or by the board of directors. Through the comprehensive preparation and appropriate
approval of the business case, there is an organization-wide commitment towards the
execution of the program.

Do you have a strategy / plan for ERP renewal? Do you have a formal business
case for the program?

Considering that the renewal implementation is planned to start soon, the planning work is
already in progress.

Create a plan

Make a business case

When are you planning to start your ERP renewal implementation?
7

92%

6

50%

have a plan

approved

5
4

3

Approved

Planned

WIP

2
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2022
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The ERP renewal is a big investment for every
respondent in relation to their size

The main driving factors of renewal relate to the expiring technical
lifecycle and improving business model support

Investments that the respondents are planning to make for the ERP renewal reflect the size of
the company. In general, the overall investment amounts are significant. As the ERP renewal
is a large investment, the companies need well-designed plans on how to generate the best
possible return on it.

The ERP renewal programs are mostly planned as a consequence
of three factors, which are all, to a degree, due to the fact that the
current ERP solutions were initially built some 10-20 years ago.

Companies in our <500M€ category are investing anywhere from 0-10 M€, which is a very
large portion of their revenue. While the revenue is a measure of size, it neither indicates the
amount of resources available for investments nor the funds left after regular operations,
EBIT. 40% of our respondents have plans to invest in excess of 10M€ and even half of the
companies in the lowest revenue segment have plans to invest at least 5M€.
Considering the process of planning, preparing and gaining approval for the business cases,
we perceive that the maturity of the ERP renewal program initiation practices are on a good
level.

What is the size of the planned overall investment?

>50 M€

Solutions built a while ago are coming to the end of their technical
lifecycle. As described in the Starting Point section, several
companies have a software that is over 15 years old. Considering
the duration of an ERP system’s life, the number one factor
becomes understandable.
Current solutions also no longer support the business models that
companies have or are aiming for. These models relate to, for
example, service business, M&A and external integrations. Again,
this is understandable as the solutions were initially built some
10-20+ years ago and the business models in many cases have
evolved. The same trend was also noted in Switzerland, as the local
BearingPoint found that the technicalities and functionalities of
the ERP systems have not grown with the user’s needs.1

The solutions are not currently based on technically optimal
architectures, which in many cases results from the M&A activities,
as was mentioned earlier. Typically, this has led to a situation
where a company has multiple ERP solutions in use, which are
high-maintenance and cause issues in operational post-merger
integration.
The current level of cost is not perceived to be an issue and is the
least popular factor regarding the renewal. The current solutions
are close to the end of their technical lifecycle and, hence, not
developed or much supported. For this reason, the maintenance
costs of the new system will, most likely, be higher.
The driving factors of renewal indicate the shortcomings of the
current ERP landscape and are also directly linked with the benefits
targeted by the renewal. In Switzerland, 85% of the respondents
consider a new ERP strategy to be urgent in order to achieve future
success in business.1

What are the key business/technical drivers for ERP solution renewal?

20-50 M€
10-20 M€

Technical lifecycle reaching end

5-10 M€

Targeted business model not supported

2-5 M€

Unoptimal technical architecture currently

0-2 M€

Need of data to steer business
0

1

Less than 500M

2

500M to 5B

3

4

Over 5B

5

6

Incomplete data in current ERP
Need real-time data from system
Need faster response time for business
Current maintenance costs too high
0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Less than 500M

12

500M to 5B

Over 5B
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Targeted core benefits are general process harmonization and a renewed
technical platform to enable agility
The two types of benefits targeted with an ERP system renewal are
business and technical.
Business benefits relate to efficiency improvement through
process harmonization and more agile facilitation of the company
business and operating model. The most popular business target
was process harmonization, with almost 70% of coverage among
the respondents. Harmonized processes are a way to increase
business efficiency but also a necessity for an efficient ERP
implementation. Furthermore, they also enable more efficient
management and further agility. With the Swiss counterpart, the
most important factor was also process-related.1
Over 50% of the companies strive to enable new business or
operating models with the ERP renewal. Typically, the business
model changes may relate to service business implementation
in a manufacturing company or the ability to support new sales
channels or customer segments. Furthermore, the fact that one
third aim to increase revenue via new capabilities, indicates that
the ERP system is also a means to renew company business.

Companies also target building new ERPs that are more agile and
able adapt to future changes in structure and business models and
thus avoid the situation that they are currently facing.
As the responses indicate, the two most targeted benefits are
renewed technical architecture as well as an improved technical
agility and adaptability. Companies seek a new platform which
has a new lifecycle and an ability to adapt to new requirements.
Larger companies have less preference for the SaaS policies,
which is further noted later in this study. The move towards
SaaS models is more present in the smaller company segment.
Larger companies, on the other hand, do focus on those benefits
that improve agility and unified ways of working, such as
harmonization, a new architecture and technical agility. The shift
in line with digitalization is present even in the Swiss landscape,
where digitalization was a key factor in the top 3 benefits.1
The benefits targeted have clear common denominators.
Achieving these requires the scope of the ERP renewal to have
wide enough coverage of the company processes.

Multiple domains will be transferred with a focus on finance and supply
chain
The most common domains in the ERP renewal scope are finance,
sourcing and procurement as well as supply chain. Finance is part
of every ERP implementation, but not a core part of what benefits
are sought after. Business benefits are mostly derived from the
sourcing and procurement, supply chain and manufacturing
domains.

Service companies are mostly present in the smaller end of our
respondent pool, where supply chains are of less importance.
Instead, functions such as sales and marketing as well as
service management rise above the supply chain in the level of
importance. Smaller companies are transferring one to six process
domains and the larger ones are transferring up to nine domains.

These domains form the core of most ERP projects for companies
with a physical supply chain. Companies aiming for a supply chainrelated ERP renewal may also combine it with a manufacturing
execution system (MES) renewal. Service companies deviate from
the above as they typically manage their core operations through
separate industry-specific solutions.

It is very important for the implementation to succeed as the ERP
system is at the heart of company operations. This success needs
to be managed with applicable choices of technology, integrator
partner and program resourcing.

What are the process domains you are planning to transfer to the new platform?

Finance
Sourc. and Proc.
Supply Chain

What are the key business/technical benefits targeted from the ERP renewal?

Asset Management
Process harmonization

Sales and Marketing

Architecture paradigm renewal

Manufacturing

Technical agility and adaptability

Service Management

Process standardization

Human Resources

SaaS driven policy implementation

Engr. and Proj. Mgmt

One-Three
Four-Six
Seven-Nine

0%

Enable new business/ operating model

20%
Less than 500M

Improve business cont. and resilience

40%
500M to 5B

60%

80%

100%

Number of process domains

Over 5B

Decrease the business cost level
Enable business agility
IT and security improvement
Less than 500M

Lower maintenance costs

500M to 5B

Increase revenue via new capabilities
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Over 5B
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Solutions are shifting towards SaaS or external hosting – own data centers
will disappear
a heavy upfront cost associated with the setup, which is followed
by an additional recurring maintenance fee. SaaS on the other
hand does not require any upfront investments or installation but
instead requires a subscription fee for usage, including automatic
version update and support.

The top three driving factors for choosing the hosting model
are the total cost of ownership, control and flexibility as well as
management of the ERP software lifecycle.
Companies smaller than 1B€ are currently moving towards SaaS
models. SaaS is not yet a common choice amongst the bigger
companies. With larger companies, the basic hosting solution
will still be service provider hosting, but now a shift towards
Hyperscaler cloud has started. Larger companies may have plans
to transfer separate supplementary solutions, such as HR or CRM,
to a SaaS model, but most are not yet considering that for the
core ERP.

In case the ERP renewal is not carried out with a cloud-version now,
the lifecycle of the system will require a renewal in a decade or
so. This can have a major impact on the TCO over the next 10-20
years. It is however reasonable for companies not to opt for cloud
solutions yet, in case their renewal is being implemented already.
The maturity levels of suitable cloud solutions might not have
been sufficient at the time of planning. Companies still planning
for their renewal should further consider the maturity and the
future outlooks of the SaaS model of the relevant technology
vendors when choosing the right timing.

If SaaS is not considered, the ERP software is installed as onpremise. The reason why large companies are looking to renew
their solution as on-premise is because the SaaS environment is
not mature enough for their needs. On-premise solutions require

It is usual to choose the same
technology provider as is in current use
Most of the respondents have already selected their next technology
and most will continue to use their current technology. Even though
the solution provider remains the same, the renewal is still a major
undertaking for the company.
Those that are opting for an alternative solution are mainly motivated
by industry-specific requirements or a shift towards a single-ERP
solution from a dual or multi-ERP solution. The same separation
between smaller and larger companies remains present through the
renewal plans, with SAP leading the larger company segment and
Microsoft leading the smaller.
The new software must support the new direction in business and
the plethora of features must be sufficiently large in order to make
the upgrade reasonable. As a majority have already selected their
preferred technology, it seems they are confident in what they need.

What are the key factors driving the sourcing / hosting model selection?
Have you selected the technology for the new ERP?
Total cost of own.
Control and flexibility
ERP SW life-cycle mgmt

62%

Compl. w/ internal IT standards/ strat.

have selected

60%

selected same

Security
Regulatory Compliance
Easiness of integr. to other systems
0%

10%

20%

Current situation

30%

40%

50%

60%

70%

Same as
current

Other than
current

Preferred and targeted situation

16
14
12
10
8
6
4
2
0
16

Own Data
Center

Service
Provider

Hyperscaler

SW Provider
SaaS

Less than 500M

Own Data
Center
500M to 5B

Service
Provider

Over 5B

Hyperscaler

SW Provider
SaaS
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Technology selection is driven by minimized customization and total cost
of ownership
Companies are aiming for solutions that support both their
industry-related and holistic business requirements with the
standard functionality, minimizing required customization. Even
though multiple companies have chosen the same technology
provider for the new system, the ease of the upgrade path is not
a strong driving factor affecting the selection. The total cost of
ownership is always perceived as an important criterion, although
price alone is not the only decisive factor either.
The need for companies to satisfy industry requirements with
standard solutions opens a market opportunity for industryspecific niche solutions. These solutions can then be integrated

with the core ERP. When looking at SaaS alternatives, these
solutions should also be available directly from the cloud.
End-user usability is amongst the top five elements in the
technology selection process. A combination of a standardized
ERP software and a user-friendly interface may lead to productivity
increases. Qualitative studies show that the end-user usability
of ERP systems can affect firm productivity1. Studies also show
that overall user-friendliness of software improves productivity2.
When looking at the ERP renewal as a business case and a large
investment, this might create opportunities to enhance investment
returns.

Which factors are driving the technology selection?

Integrator selection is driven by the companies’ previous ERP experience
from a similar industry
Integrator selection is mostly driven by the industry ERP
experience of the integrator. This is directly linked to the strong
demand for industry-specific requirements mentioned in the
previous section.
The industry experience and compliance have a significant weight
due to the fact that the business benefits companies seek are
derived from making business models more efficient. The business
models can only be made efficient with the help of proper
industry-specific insight and experience.

Which factors are driving the integrator selection?

Minimize need to customize

Industry ERP experience

Total cost of own.

Technical Expertise

Compliance w/ industry req.

ERP implementation references

Compliance w/ business req.

Integrator presence

End-user usability

Tools and Methodologies

Technology development roadmap

Price

Implementation and support resources

Industry and Business Expertise

Past exp. w/ technolgy or vendor

Quality of the project plan

Upgrade path

Integrator size

Non-functional capabilities (sec.,perf.,
maintainability etc.)

Contract terms and warranty
Local ERP experience

Licencing terms
0%

10%

Less than 500M

20%

30%

40%

500M to 5B

50%
Over 5B

60%

70%

Specific working languages
0%

10%
Less than 500M
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Certain preferences differ because of company size. Larger
companies have a stronger demand for integrator presence
because they are most likely located in several locations and
require, for example, local legal knowledge. They also emphasize
price and the quality of the project plan more than smaller
companies. Smaller companies, on the other hand, prefer local
ERP experience and do not consider contract terms at all. The
latter may be explained by the reduced likelihood in affecting
the contract terms. Lastly, price is always a determining factor,
but in this case a more credible skill to fill the industry-specific
requirements of the client is of higher importance.

1

Madhani, Dr. Pankaj & Saraswat, Amit & Gor, Ravi. (2010). ERP Implementation in SMEs: Pre-ROI Calculations

2

Knowledge@Wharton. 2020. Digital Transformation: Reimagining The User Experience.Available at:
https://knowledge.wharton.upenn.edu/article/user-experience-reimagining-productivity-and-business-value [23 November 2020].

20%
500M to 5B

30%

40%

50%

60%

Over 5B
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Companies face a challenge with insufficient business resources
The biggest challenge facing the ERP renewal is insufficient
business resources followed by a fragmented current ERP
landscape and unstandardized processes.
The lack of business resources is paradoxical for two reasons.
ERP renewal program business cases are calculated and
funding is granted based on the benefits derived from business
improvement. Designing, implementing and deploying an ERP
solution which brings the targeted business benefits requires major
contribution from the business stakeholders. Thus, the lack of
business resources is a significant risk for the programs in achieving
their objectives.

The second most mentioned challenge is the complex or
fragmented ERP landscape. While the renewal itself is challenging,
the complexity of the current situation may slow down the
renewal and render a cause for temporary integrations. These may
substantially increase the duration and costs of the project.
As the ERP renewal programs are justified with comprehensive
business cases and there is a commitment from all parties
involved, funding or the alignment of business and IT are not seen
as very big challenges. Also, the ERP strategies are clear and not
considered to be a challenge for the programs.

External support needs vary by company, but is mainly needed for program
and project management as well as process and solution design support
External support is planned in various management and
knowledge areas. Large ERP projects require proper project
management know-how and capacity, which might be difficult for
companies to fulfill on their own. Aside from project management,
knowledge in business processes and ERP systems is also required.
This area, process and solution concepting, is ranked as the second
highest concern. The areas of required support are in line with the
noted challenges in terms of insufficient business resources.

Test management and execution refer to a specific area of
knowledge that is not industry-specific. The demand for this varies
largely between companies. There are separate companies who
provide this support as a service, explaining the high demand for
outsourcing of this area.
The rest of the fields where companies plan to use help are based
on their individual demand inside the firm. Only approximately
one-third of the respondents have plans to use external support for
either change management and training or cutover management.
These are areas that anyhow must be carried out professionally in
order for the ERP renewal to succeed.

What are the key challenges you are facing with the ERP strategy execution?
Are you planning to use external support for any of the following?
Insufficient business resources
Program and project mgmt
Complex and/ or fragm. ERP landscape
Process/ solution concepting & design
Unstandardized processes
Test mgmt and execution
Insufficient IT resources
Data migration
Business and IT alignment
Post go-live support
Funding/ Budgeting
Cutover mgmt
Insufficient ERP transf. expertise
Change mgmt and training
Complex services provider org.
Quality assurance
Improper ERP strategy and roadmap
Application support
0%

10%

20%

Less than 500M

30%

40%

500M to 5B

50%

60%

Over 5B

70%
0%

20%

Less than 500M

20

40%
500M to 5B

60%

80%

Over 5B

21

BearingPoint
insights

1
2
3
4

Importance of the business case

Effects of cloudification

“In case the renewal is not carried out, the ERP software would no longer
work as required and the business operations would be at stake.”
“BearingPoint sees that companies should now start migrating all other
areas to the cloud, in case they cannot move the core ERP yet.”
“During the rollout period, you most likely also need to build temporary
integrations to ensure that the transition is frictionless. This increases
costs and creates more work.”

Managing the length of the rollout

ICT change management

22
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Importance of the
business case
The business case acts as a roadmap for a successful ERP renewal

The business case forms the basis for the ERP implementation.
It includes both the financial and functional benefits and targets
associated with the upgrade. As a strategic plan, it also concludes
the means with which the upgrade will be conducted, alongside
its costs. Business cases ultimately culminate in an investment
calculation considering the net present value against the
required rate of return. Every company manages their business
case differently, following their company guidelines, and have
varying requirements in terms of the required level of seniority for
accepting the business case, extending all the way to the board
of directors.
When considering how a business case is motivated, the answer
is twofold. While there are numerous benefits associated with
the renewal, having a malfunctioning system is not an option. In
case the renewal is not carried out, the ERP software would no
longer work as required and the business operations would be at
stake. The other motivators relate to those business and technical
benefits included in this study.

Business case serves in three main functions over the ERP
program life cycle, it helps to identify and quantify the
improvement potential targeted with the ERP renewal, it sets
the baseline to steer the program and it sets the improvement
objectives to the operational organization once the ERP system
is deployed. The business case helps to identify the targeted
potential as it forces the company to analyze all angles in which
the ERP system can be utilized. Typically, improvement sources
come from improved process efficiency, productivity, new business
models and automation, among others. As the sources have been
identified and quantified, prioritization and decisions in the ERP
program needs to be done in a way that maximizes the impact
and the value of the ERP solution. Finally, when the solution is
deployed, the operational business organization needs to take
the maximum benefit out of the system as guided in the business
case calculations and as committed by the management when
approving the program.
In essence, the business case is not just a way to calculate the
financials and benefits of the renewal. The business case is also
very much needed throughout the whole lifecycle of the program
to steer the development, deployment and the use of the system.

“In case the renewal is not carried out, the ERP software would no longer work
as required and the business operations would be at stake.”
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Effects of cloudification

While SaaS may be the targeted solution, current ERP SaaS software does
not yet fulfill all needs

In here we refer to cloudification as the procedure of moving
systems into SaaS models. Cloudification as a model is not
very recent, however it has recently become more feasible as
technology has evolved.

customizations. In terms of SaaS, the update process is more
straightforward, even though new versions still need to be tested.
In the SaaS environment, efficiency may be gained through
automated testing.

In case an ERP solution is built upon anything else than SaaS,
the owner has complete control over maintaining the lifecycle of
the software. In these on-premise versions, the updates are the
owner’s responsibility. While this allows for larger flexibility and
control, it imposes a higher workload and costs. The owner needs
to decide when these updates take place, but this also often leads
to the situation where the software is not kept fully up-to-date.

BearingPoint understands that not everyone will move towards
SaaS in the current wave of ERP renewal. However, when SaaS
versions eventually become more mature, companies will most
likely have to make the change. The currently immature ERP
market in terms of SaaS models creates additional challenges
in the already challenging ERP renewal process. The fact
that companies need to conduct a new renewal sooner than
expected increases their total cost of ownership. Because of this,
BearingPoint sees that companies should now start migrating
other areas to the cloud, in case they cannot move the core ERP
yet. This way, the companies will gain familiarity with the cloud
and transitioning the ERP to the SaaS model will be more efficient
when the time comes.

SaaS systems do not offer this opportunity to decide to the same
extent as on-premise versions. Instead, the update takes place
according to a pre-defined schedule. While on-premise versions
offer a wider selection of customization options and techniques,
the options with SaaS software are more limited. When onpremise software is updated, the update needs to be tested
and there needs to be certainty it will work with all the applied

“When SaaS versions eventually become more mature, companies will most
likely have to make the change.”
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Managing the length of
the rollout
The rollout period is about balancing risk and costs while making the transition as frictionless as possible
The length of the rollout may be a challenge in the ERP renewal
for multiple reasons and therefore keeping the rollout period
limited has its advantages. First, when technology develops
fast, the ERP version system might become obsolete before the
rollout is fully completed. If this happens, the company needs to
start the next version upgrade during the rollout or directly after
finishing it.
Second, the longer the rollout is, the more resources it will require.
Resources are scarce and should always be used for the most
efficient purpose. Resources used in the rollout are away from
other development areas. Therefore, the length of the rollout
should be kept as short as possible while keeping the risks low.
Additionally, the longer the rollout phase is, the later the financial
benefits will be realized thus decreasing the net present value.
Third, the length of the rollout period also affects costs. While
the new ERP system is being built and implemented, the old one
needs to be kept running in order to secure the operations. During
the rollout period, one most likely also needs to build temporary
integrations to ensure that the transition is frictionless. This
increases costs and creates more work.
In essence, managing the pace of the rollout is about considering
the ability to resource and manage multiple parallel rollout
streams while preserving the quality and managing related risks.
While planning the rollout, one needs to consider the following

three factors; the rollout methodology needs to be tested and
proven functional, the program needs to have the capacity and
skills to manage the rollout process as well as the parallel teams
and the rollout teams need to have the capacity and the right
kind of know-how from appropriate fields. A good approach is
often to create rollout teams at the very early stage of the project.
Planning the rollout properly and in advance is a pre-requisite for
keeping the rollout period limited. This requires that e.g. countryspecific analysis and planning work for the rollout tasks including
the country-specific system adaptations is done at the early
part of the program. The overall rollout plan will then be formed
through aggregating the country-specific plans.
It is also very important for a company to sufficiently assign
own resources to the rollout teams in order to preserve as much
know-how as possible inside the firm. One way to achieve this
is to consider using outside resources for regular work tasks in
the company and not only in the project. By allowing this, the
know-how from the project remains inside the firm and does not
disappear once the project is over.

An ERP renewal also requires change management in the ICT-organization
through changing work tasks

As there is a shift from on-premise to SaaS solutions, there is also
a need for changes in the ICT-organization. As migrating towards
SaaS solutions moves traditional infrastructure and application
software tasks such as solution updates and maintenance to the
SaaS service provider, the ICT-organization should reposition itself
and update its capabilities. The organization should proactively
identify areas where it can add the most business value.
The repositioning and shift of the ICT-organization should move
it away from focusing on the ERP solutions´ technical components
and platforms towards managing the overall architecture,
security, integration technologies and business continuity. In order
to do that it needs to have an understanding of the business
demand alongside with strong architecture and technical knowhow in selected areas such as security and access control as well
as modern technologies for coherent data flows (e.g. mobile
application extensions, data lakes and integration platforms).
Also, the role for the ICT-organization to maintain standards and
methodologies is strengthened.

The ICT-organization may also, if it is so decided, take an
active role in managing and maintaining application software
configurations. This typically, however, is a role that is fulfilled by
the system integrator partner.
As a part of the migration towards the use of SaaS services,
the ICT-organization needs to consider how the shift is going
to affect their role and the needed competencies in the
organization. These changes should be managed proactively
to enable high value-add to the business and smooth ICToperations throughout the transition.
To conclude, the role of the ICT will become less operational
and looking more toward the development of the company ITlandscape through architectures and other standards. If the ICTorganization succeeds in the transition, it will be better equipped
to support the business going forward.

In conclusion, the program management has multiple means
available to complete the rollout within a limited period of time.
These means need to be considered already while defining the
business case and creating the overall program plan.

“During the rollout period, one most likely also needs to build temporary
integrations to ensure that the transition is frictionless. This increases costs and
creates more work.”
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“The repositioning and shift of the ICT-organization should move it away from
focusing on the ERP solutions´ technical components and platforms towards
managing the overall architecture, security, integration technologies and
business continuity.”
27

Closing remarks
Confirming our hypothesis, the Finnish ERP market
is in for a major renewal trend
We first set out to conduct this study to assess the current trends in the ERP market. As
per our hypothesis, there is a demand from companies to pursue SaaS solutions. However,
these solutions are not necessarily mature enough to serve the needs of each company. The
demand varies per the technologies chosen and the size of the companies. This partially
explains why companies still opt for on-premise solutions. As concluded earlier, BearingPoint
believes that these companies will face a new wave of renewal at some point in the mid-term
future.
The recent version changes in the ERP market may function as a contributing factor to the
vast number of companies going through the renewal process. As 92% of the companies
interviewed already have a renewal plan, it indicates that a wave of renewal exists. The
biggest contributors to the renewal are linked to business and technical factors.
Additionally, the technologies surrounding the ERP solutions are also rapidly changing.
BearingPoint sees that robotics, artificial intelligence (AI) and machine learning (ML) will
contribute to an ever-increasing part of the ERP solutions. As the development in these areas,
as well as those mentioned in our insight section, is very fast, their impact cannot be neglected
when evaluating ERP renewal. If this development is properly evaluated, it will have a positive
impact on the success of the renewal.
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