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Executive Update

Suzanne Gagliese

General Manager

Global Partner Solutions, Microsoft Canada

Headshot 
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Thank You!



Canada òfirstsó in FY21

Canada 
Achieves #1 

Market 
Position

All Business 
Metrics 
GREEN

Canada Wins 

Subsidiary of the 

Year, for the 

Second Year in a 

Row!!

êêthis only happens because



ñOne of the things that I want to design in our core isðwhether itôs the move from 

license to consumption or license to subscriptionsðwhat is the partner 
opportunity,òNadella said in an exclusive interview with CRN. ñWe want to [know] 
from day one in any change we makeðwhether itôs a program change or business 

model changeðwhat does it mean for partners?ò

With some 300,000 partners globally having a hand in 95 percent of Microsoftôs 

commercial revenue, the Redmond, Wash.-based companyôs success hinges on 
the channel, according to Nadella.

ñWhat I think is unique about the way we approach our business, our business 

model and the partner ecosystem is we fundamentally wouldnôt exist as a 
company if not for the partner ecosystem taking what we build, adding value to it 
and then, most importantly, jointly being as obsessed about how do the outcomes of 

it help the world get better one business at a time, one community at a time,ò 
Nadella said.

CRN April 12, 2021

https://www.crn.com/slide-shows/cloud/microsoft-ceo-satya-nadella-10-boldest-statements-from-crn-s-exclusive-interview


FY22 strategies
Grow partner transacted and influenced revenue faster than Microsoft 

and gain share in cloud and edge solutions

Build and sell 

with market-

making ISVs

Expand GSI strategic 

influence across 

industries and 

solution areas 

Reimagine 

breadth channel 

from resale to 

solution sales

Grow revenue and 

socket share with 

Cloud + Edge 

solutions

Transform 

culture and 

capabilities



Incentives Sales Simplify

FY22 strategies
Transform culture and capabilities



GPS | What success looks like 

Create
pipe

Grow
revenue

Accelerate
cloud usage

Drive
Industry 

sales plays

Co-sell 
w/ partners

Scale sales 
w/ field



#epicpartnerships



Partner Transformation

Wendy Ireland
Americas Partner Transformation Lead (Canada | LATAM)

Global Partner Solutions, Microsoft

Headshot 

Photo Here



Scale Relevance Tech differentiation

Microsoft partner mission

Build and sell intelligent cloud and intelligent edge solutions with partners, 

empowering people and organizations to achieve more



Agenda

New Commerce Experience Updates

Co-sell & Marketplace Updates

New Partner Center Experience


