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Housekeeping

A Closed captions are available
A Post your questions in the chat
A Slides from today will be posted within the

24 hours at aka.ms/ CanadaPartnerComm

A Register for our next call at aka.ms/ partner
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Microsoft CEO Satya Nadella’s Plan To Unlock ‘Trillions Of

Dollars’ In Partner Opportunity

Microsoft CEO Satya Nadella views every business program or business
model change through a channel lens: How does it impact partners and

how will it help them drive technology acceleration?

With some 300,000 partners

AOne of the things thatowhebther tiot @ sti hy
license to consumptionor license to subscriptionsd whatis the partner

opportunity, Madellasaid in an exclusive interview with CRN. i We want t
fromday one in any change we maked whet her i tds a prograt
modelchanged whatdoesit mean for partners? o

globally having a hand in 95 percent of

commercial revenue, the Redmond, Wash.-basedc o mpany 6s success hinges on

the channel, according to Nadella.

CRN April 12,2021

AWhat | think 1 s unique about the way w
modeland the partner ecosystemiswe f undamentally woul dn
company if notfor the partner ecosystem taking what we build, adding value to it
and then, mostimportantly, jointly being as obsessedabout how do the outcomes of
it help the world get better one busine

Nadella said.


https://www.crn.com/slide-shows/cloud/microsoft-ceo-satya-nadella-10-boldest-statements-from-crn-s-exclusive-interview

FY22 strategies
Grow partner transacted and influenced revenue faster than Microsoft
and gain share in cloud and edge solutions
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Build and sell Expand GSI strategic Reimagine Grow revenue and Transform
with market- influence across breadth channel socket share with culture and
making ISVs industries and from resale to Cloud + Edge capabilities

solution areas solution sales solutions



FY22 strategies

Transform culture and capabilities

Incentives Sales



GPS | What success looks like
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Create Co-sell Scale sales Accelerate Grow Drive
pipe w/ partners w/ field cloud usage revenue Industry
sales plays
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- Microsoft partner mission

Build and sell intelligent cloud and intelligent edge solutions with partners,
empowering people and organizations to achieve more

Relevance Tech differentiation




Agenda

New Commerce Experience Updates
Co-sell & Marketplace Updates

New Partner Center Experience



